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DEPARTMENT PASS DEFENSE 


OFFICIALS^F^R^TMo^yn ^ A WORKING MEETING WITH TOP GVA 

PRESENT OS 3Vh'sidE 0 UeIe 0 thtf^ Y •!!’ ™‘r LOaEE) 3Y A W0SXIS8 L US CHI OS 
HO, GEHERAL CAO MS «ls VJf, KHI2S, 

PERSONS: GE-VZR&L WHFRp pr * 2-r,if- a SI ? E .' ,ER£ ALLOWING ADDITIONAL 
KOMER, AND CALHOUN L R> B£ * R 2iiR, BUNDY, UARNKE, GOULDING, ABRAMS, 


t-c R mI ARY cl -PP°RD OPENED BY NOTING TH a t VTFT 
Ai 11s most op ttt f a i c.T A ^r- »„i: __ vili 


ITS MOST CRITICAL STAGE 

nilCC MITTita: nnA-,,„. . Ut 


AND 


?ROBLE«srHE"sAlD 4 T«:T 

HONOPll n ‘.^ AS IMPORTANT TO HAVE 

•'JAR °s^TT n a t* r”"r> m* HE THEM ASKED THIEU 
WAR SITUATION ND SPECIFICALLY ENEMY 


NAM WAR IS POSSIBLY 


IT WAi THEREFORE IMPORTANT TO 'T i "n 

^ TUAT .'^ITVT r*TV _ - - w X ‘ ^ 


;.5EXT SIX MONTHS MIGHT BE 
AN EXCHANGE OF VIEWS PRIOR TO 
‘*0R HIS EVALUATION OF T H 
INTENTIONS. 
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WOULD TRY MAJOR OFFENSIVES IN SEVERAL POINTS IN THE WEEKS AND MONTHS 
AHEAD —1) I CORPS, ESPECIALLY HUE AND DA NANG; 2) SAIGON; AND 3) 

II CORPS, POSSIBLY KONTUM. THIEU THOUGHT THAT THEY COULD SUSTAIN AN 
OFFENSIVE FOR TWO MONTHS, BUT THAT NEITHER FOR MILITARY PURPOSES NOR 
FOR POLITICAL NEGOTIATING PURPOSES COULD THEY. MAINTAIN AN INFLEXIBLE 


POSITION FOR NEXT FIVE MONTHS. THEY WOULD STAGE A MILITARY WAVE OF 
ATTACKS IN THE HOPE THAT THESE WOULD HAVE DECISIVE 'EFFECT AT CONFEREE 
£2 TABLE AND ON US INTERNAL POLITICAL SITUATION. THIEU CONSIDERED 
GVN AND US FORCES FULLY PREPARED AND HE HOPED ENEMY WOULD LAUNCH OFFEN¬ 


SIVE SINCE IT OFFERER OPPORTUNITY FOR US TO AGAIN INFLICT HEAVY 
CASUALTIES ON THEIR MAIN FORCES AND THUS PERHAPS CHANGE THEIR 
ATTITUDE AT PARIS. HE CONSIDERED THAT HANOI'S INFLEXIBILITY IN TALKS 
IS WORKING AGAINST ENEMY IN AMERICAN AND WORLD PUBLIC OPINION. 

VIEN MENTIONED REPORT THAT THERE HAD BEEN A NEW COMMUNIST 
MEETING ALONG CAMBODIAN BORDER OF NORTHERN SVN,BUT SAID 
HE HAD NO INFORMATION YET REGARDING DECISIONS ON NEW STRATEGY - 
CONTINUED TO BE MOVED INTO LAOS AND INTO SOUTH VIET NAM. 


4. IN RESPONSE TO QUESTION FROM CLIFFORD'S TO WHY ENEMY WOULD LAUNCH 
OFFENSIVE IN PRESENT MORE DIFFICULT CIRCUMSTANCES WITH EVERY PROSPECT 
OF ANOTHER DEFEAT, THEIU SAID THAT TO THEM SOME VICTORY—EITHER 
MILITARY OR POLITICAL—WAS A "MUST" IF THEY WERE TO CONTINUE PARIS 
TALKS. KY AGREED NORTH VIETNAMESE HAVE NO CHOICE BUT TO MAKE A MOVE 
AND HE THOUGHT IT WOULD BE DESIGNED PRIMARILY FOR POLITICAL PURPOSES 
SINCE THEY RECOGNIZE MILITARY VICOTRY IS NO LONGER POSSIBLE. HE ALSO 
SAW 

I CORPS AND SAIGON AS DECISIVE AREAS AND SAID HIGHLANDS WOULD BE 
DIVERSIONARY. KY THOUGHT THEY WOULD TRY TO ISOLATE RATHER THAN ^OCCUPY 
SAIGON BUT WOULD ATTEMPT TO TAKE ONE OR MORE SURROUNDING PROVISTNCIAL 
CAPITALS AND CREATE VARIETY OF POLTICIAL AND SUBVERSIVE PROBLEMS 
WITHIN SAIGON. THEIR TARGET WOULD BE AMERICAN PUBLIC OPINION. KY 
SAID SHELLING OF SAIGON HAD STOPPED BECAUSE OF BAD PSYCHOLOGICAL 
EFFECT INTERNATIONALLY. THIEU ALSO THOUGHT THIS WAS GENERALLY A PERIOD 


r% r 
Ui 


. u 


REST, AND RECOVERY FOR ENEM& HUONG EMPHASIZED IMPROVED ALL IE. 
DEFENSES IN SAIGON AREA INCLUDING*!) UNIFIED COMMAND,(2) INCREASED 
NIGHT ATTACKS AND OTHER FRIENDLY INITIATIVES, (3) GREATER CONTROL 
OF INFILTRATION ROUTES, AND (4) B-52 RAIDS AGAINST TROOP CONCENTRA¬ 
TIONS. RESULT, IN HIS VIEW* WAS GREATER POPULAR CONFIDENCE IN GVN 
AND INCREASED INTELLIGENCE EMANATING FROM THE PEOPLE. 
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5 # CLIFFORD THEN SAID THAT PRESIDENT JOHNSON WAS GREATLY INT^PFSTFO 

« AND QVS COULD DO JOINTLY TO STRENGTHSANDMAxIkSrE' 

EFFECTIVE RVNAF. HE ASKED WHAT WERE TH&MAIN NEEDS* THIEU STRESSED 

JSp?~f ED STREft ’ GTH » ESPECIALLY FOR-RFsPF AND SUPPORTING UNITS, 3 
^^^R Q^NTiTY AND HIGHER QUALITY OF WEAPONS AND EQUIPMENT IN 
2, E*T^ 12 COMPETE EFFECTIVELY WITH ENEMY. (HE EXPRESSED PARTICULAR 
PLEASURE AT PRIORITY GIVEN TO W-1S'S FOR RVNAF.M3)IMPROVES 

RVNAF AND FAiV5ILIES - KY STRESSED IMPORTANCE 

FIGHT ING^SP?^ E tut ru D CATn J tu G0 *: DITI0NS IN BRINGING ABOUT IMPROVED 

REFPOWqTRTWT^ JK£ U „f A JLK AT 1HEY MUST BE PREPa ^ED TO TAKE OVER 
R f EP ?^ B * E * E ** Zt-S FROM US ESPECIALLY IN FIELDS OF PEOPLE’S SELF- 

DEFENSE AND TERRITORIAL SECURITY, THIS MEANT B.UILDING INFRA-STRUCTURE, 

BASES AND EQUIPMENT, AND BRIBING RF/PF BACK TO PLAY^THE°V=RITOR^A''’'*'* 
DEFENSE ROLE ALONG WITH SELF-bEFENSE UNITS; ARVN WOULD TKReI? BE REL- 

THrv D im?ifn fl D- 0 T TASKS AGAINST ENEMY MAIN FORCE UNITS, BY 1969-7 972 
THEY WOULD Bh. IN POSITION TO TAKE OVER CERTAIN US R~SPO\!R T RTJ ttt-c; 

WHICH WOULD HAVE POLITICAL ADVANTAGE BOTH IN US AND^SVk!. Ky’uRGZD THAT 

li Sl^j yunuyg sesasa 
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NOTE: C ) OMISSION. CORRECTION TO 
FOLLOW. 
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EXDIS 

6. CLIFFORD THEN RAISED QUESTION OF RVNAF OFFICER SHORTAGE IN GRADES 
CAPTAIN THROUGH COLONEL. VIEW CLAIMED THERE WAS NO REAL PROBLEM 

AND SAID LARGE NUMBERS WERE BEING PROMOTED FROM LIEUTENANT. THIEU 
ALSO STATED THEY WERE FILLING THESE GAPS BY STOPPING DISCHARGES AND 
TRAINING OFFICERS AND WO’S MORE RAPIDLY. WHEELER SUGGESTED PROMOTION 
CRITERIA MIGHT BE RELAXED, ESPECIALLY TIME IN GRADE, EMPHASIZING _ 
OUR WORLD^WAR II EXPERIENCE. IT WAS AGREED THAT MACV AND. JGSCJs^ 
WOULD EXAM IN E'3TH IS QUESTION IN ADVANCE OF HONOLULU MEETING. 

7. CLIFFORD THEN ASKED FOR VIEWS ON BOTH STRATEGY AND TACTICS OF 
WAR INCLUDING PACIFICATION. THIEU GAVE'HISTORICAL VIEW OF CLASSIC 
COMMUNIST STRATEGY, NOTING THAT ENEMY HAD BEEN ON VERGE OF SUCCESS 
IN 1965, WHICH OUR INTERVENTION HAD DENIED THEM. ENEMY HAD CHANGED 
CLASSIC STRATEGY BY SHIFTING EMPHASIS TO CITIES FDR PURPOSE OF 
AFFECTING NEGOTIATIONS AND INTERNATIONAL OPINION, BUT WAS ALSO 
MAINTAINING EFFORTS TO HOLD COUNTRYSIDE. GVN MUST ABOVE ALL PROTECT 
CIIIESHBUT COULD NOT NEGLECT COUNTRYSIDE. HE NOTED MEASURES TO 
SIMPLIFY^RD CRITERIA, PROECT MAIN LOC’S, AND PROTECT CITIES THROUGH 
EST.ABLTSHMENT OF NEW LIFE HAMLETS AROUND THEM. WITHIN CITY ORGANI¬ 
SATION OF SELF-DEFENSE WOULD HAVE/HIGH PRIORITY. HE SAID WE 

MUST MOVE i-AST AND BE PREPARED FOR' WHATEVER COMES,WHETHER MAJOR 
OFFENSIVE, PEACE, OR AN ENEMY FADEAWAY. XY ALSO EMPHASIZED DECISIVE 
NATURE OF NEXT TWO MONTHS SAYING THERE WAS NOT TIME TO CHANGE SASIC 
STRATEGY AND TACTICS. HE THOUGHT SELF-DEFENSE SHOULD HAVE HIGHEST 
PRIORITY, NOTING THAT PRIME/MINISTER NOW IN CHARGE OF TKIS^RRQQRAM* 

8. CLIFFORD NOTED IMPACT/IN US OF LEDERER *S NEW BOOK WHICH.tCKA’ 
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WIDESPREAD CORRUPTION IN GVN AND PLACED USG ON DEFENSIVE REGARDING 
VIET-NAM. HE ASKED WHAT PROGRESS WAS BEING MADE AGAINST CORRUPTION. 
THIEU SAID IT WAS A DIFFICULT PROBLEM WHICH CANNOT BE SOLVED IN ONE 
YEAR BUT PROGRESS WAS BEING MADE. ONE MUST NOT ONLY PUNISH OFFENDERS 
BUT GET AT ADMINISTRATIVE AND PROCEDURAL DIFFICULTIES. HE EMPHASIZED 
NEED FOR EFFECTIVE INSPECTION SYSTEM AND REPLACEMENT OF INCOMPETENT 
AND CORRUPT OFFICIALS. HE SAID THE JOB WOULD BE HARD AND LONG BUT 
THEY WERE DETERMINED TO DO IT. HE THEN CALLED ON PRIME MINISTER TO 

COMMENT. . 


9. HUONG MADE LONG STATEMENT ABOUT CAUSES FOR CORRUPTION, ESPECIALLY 
THOSE FROM THE WAR. HIS EMPHASIS WAS ON NEED TO'£ GET AT HIGH OFFICIALS 


WHO HAD GOTTEN RICH FROM THE WAR AND PROTECTED THEIR CORRUPT FOLLOWERS 




NOTING THAT IT HAD PENETRATED THE SOCIETY AT ALL LEVELS HE 
ROOT CAUSES, SUCH AS INADEQUATE PAY, MUST ALSO-BE OVERCOME 
DIFFICULTIES WHICH FACE HIM,'HE SAID THAT GVN NOW HAS A CO 
TUT ION AND LAWS WHICH CANNOT BE PUT ASIDE AND WHICH REQUIR 
EVIDENCE TO PROSECUTE. HE SAID THAT DESPITE THIS THEY WILL 
SIT BACK AND WILL TAKE BOTH FLEXIBLE AMD DYNAMIC MEASURES. 
CITED : 1) HIGHER OFFICIALS MUST DEMONSTRATE HONESTY; 2) L 
ONDI - 

TIONS FOR LOWER OFFICIALS MUST BE IMPROVED; 3) ADMINIS7RAT 
RED TAPE WHICH PROVIDED OPPORTUNITIES FOR CORRUPTION MUST 
CUT ; "BIG FISH" MUST BE FERRETED OUT AS EXAMPLES; 5) T 
BE GREATER ACCEPTANCE OF RESPONSIBILITY OF HIGHER OFFICIAL 
ACTS OF THEIR SUBORDINATES. HE SAID THIS FIGHT HAS 3SEN ST 
RESULTS HAVE BEEN OBTAINED,AND THEY ARE DETERMINED TO GO A 
CLOSED BY REITERATING THAT HONEST LEADERS AT THE TOP WERE 
NEED. CLIFFORD EXPRESSED APPRECIATION FOR THIS STATEMENT, 
IT WAS A DIFFICULT PROBLEM, v AND WISHED HIM ALL SUCCESS IN 
EFFORTS. 
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